Board members share insights on the job
D86 incumbents say listening and keeping and open mind are key to being effective
By Pamela Lannom
plannom@thehinsdalean.com

Kathleen Hirsman thought the
25 years she spent as an attorney
representing school districts would
prepare her fully for serving on the
Hinsdale High School District 86
Board.
“Now as a board member I really
appreciate the difference in the two
roles,” said Hirsman, who was elected to the board in 2015.
As an attorney, she would listen
to board members’ questions and
present them with a response and
alternatives.
“When you’re sitting at the table

as a board member, it’s much messier,” she said.
In addition to having to work to
reach consensus, board members
also need to be prepared to address
multiple issues in a single meeting.
“It’s a lot harder being a board
member than I thought,” she said.
“I’m looking forward to the next
two years because I feel as if I have
a much better understanding of this
board.”
Reading board packets, which
often contain materials outside of
a board member’s area of expertise,
and attending meetings can take
20 to 30 hours a month, depending
on how many special meetings are

scheduled.
“The time commitment is a lot
more than I suspected it to be,” said
Bill Carpenter, who also was elected
in 2015.
Away from the board room, board
members spend time interacting
with their constituents at various
times throughout the year.
“If there’s a hot issue going on in
the district, we will receive emails
from constituents,” said Jennifer
Planson, who was elected to her
second term in 2015. “If they have
something on their mind, yes, they
will share something. If things are
running smoothly, you generally
don’t hear from people.”

In addition to listening to district
residents, Hirsman said it’s extremely important to listen to what’s being
said around the board table.
“One of the most important things
about being an effective board
member is learning to listen to your
fellow board members and suppressing the urge to immediately
speak out,” she said. “Part of running an efficient meeting is temperPlease turn to Page 36

Plans for parking deck moving forward
By Pamela Lannom
plannom@thehinsdalean.com

Although they have yet to take an
official vote, Hinsdale trustees agreed
Tuesday night they prefer the larger
of two parking deck concepts as part
of the construction of a new Hinsdale
Middle School.
The village has two options: build
118 spaces for $2.78 million or build
189 spaces for $4.53 million. Staff had
recommended the smaller option.
“The numbers suggest the smaller
deck is sufficient,” Village President
Tom Cauley said. “That said, I think
we all recognize the numbers are not
hard numbers.”
Feedback gathered from Hinsdale
residents and merchants at two separate meetings Tuesday indicated
strong support for the larger deck.
Hinsdale Chamber of Commerce
members said they believe demand
is greater than capacity during peak
parking hours, which are 10 a.m. to 2
p.m. weekdays.
“Their view is that (the additional)
$1.75 million is a small price to pay to
make sure forever you have enough
parking spaces,” Cauley said. “I think

I’m coming around to that view, too.”
The village would pay for construction by selling bonds that would cost
$120,000 a year to repay. If it turns out
all the spaces aren’t needed, the village could generate revenue by leasing them to commuters. Currently 70
Hinsdale residents are on the waiting
list for a $610 commuter permit. The
permits could be sold to residents in
other towns as well.
Lop Chin, a 24-year resident who
opened Jade Dragon on Washington
Street 22 years ago, encouraged trustees to build a larger garage, saying
parking has always been an issue.
“I used to do a great lunch business
where my restaurant was full,” he
said. “Since there is no parking, people don’t come in any more.”
Chin said he has friends who work
in office buildings at York and Ogden
and neighbors on Thurlow who avoid
the downtown because there is not
parking.
“My wife doesn’t come into town
any more,” he related. “All these people are gone already, they are long
gone. If you give them more space,
they may come back over time.”
Resident John Karstrand, who

“I don’t think anybody really
understands what all the capacity in
these restaurants really could be,” he
said. “I am in favor of a larger deck.”
Trustee Scott Banke asked if the
deck could be expanded later if the
village chose the smaller option and
was told the cost would be prohibitive.
“Our worst-case scenario is that
we’ve got to hedge for the future,”
Banke said. “Therefore in my view it’s
a no-brainer.”
Trustee Neale Byrnes said he supports the larger deck despite his concerns about cost.
“Opportunities don’t always come
exactly when you want them to
come,” he said.
Trustee Laura LaPlaca said she
appreciated having the opportunity
to hear from community members.
“I’ve heard nothing but people saying, ‘You’re crazy if you don’t build
the larger garage,’ ” she said.
Trustees approved a letter of
commitment with Community
Consolidated Elementary District
181 to build the deck Tuesday and
are expected to take an official vote
on its size at their March 7 meeting.

serves as chairman of the village’s
economic development commission
and on the Hinsdale Chamber of
Commerce Board, said the assumption that demand equals 100 percent
of capacity is flawed.
“We don’t know how many people come to town, drive around and
leave — or how many people don’t
rent upstairs (spaces) because there’s
no place if anybody is going to put an
office in there.”
Bill Merchantz, a Hinsdale resident
who owns the office building at 111
S. Lincoln St., said the parking study
completed in 2014 focused on making it easier for customers to shop
and did not take into account the
cleaners, spas, lawyers, wealth managers, real estate agencies and other
businesses that bring people downtown.
“We need those people represented, too, because they’ve made investments in the central business district
and someone has to speak for them,”
Merchantz said.
He also suggested a better measure
of demand would be to count table
tops at restaurants and appointments
at various offices.
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ing your comments so what you say
is not a repetition of what you said
before and listening to what the others have to say so you’re not asking
about something that already has
been said.”
Board members may bring different agendas to the table, making it
more difficult to reach a decision,
Carpenter said.
Managing the budget without
affecting programs or students has
become increasingly more difficult,
Planson said.
“I see that more and more each
year as our revenue decreases or

stays the same and our expenses
increase,” she said. “It gets harder to
fill the gap.”
All three agree the work is rewarding. Carpenter has enjoyed learning
more about how the district works
and having the opportunity to share
his knowledge with other district
residents.
“I get lots of people that will bring
up an issue but they don’t know
the other side of it,” he said. “It’s
interesting because I get to see the
whole picture, and that’s been really
enlightening and it’s been helpful
to me.”

Planson has appreciated the time
she spends in the school for graduation ceremonies, recognition
assemblies and other events.
“That is the best part, seeing perhaps the results of some of your
decisions,” she said.
Hirsman agreed.
“I love being involved with the
schools. I really enjoy that and I
really enjoy working with our
administration,” she said. “It’s such
a fulfilling experience.
Challenging, but a fulfilling experience, and for someone who has
the interest and the time, I would

recommend it. It’s a great way to be
involved in your community.”
As they join their neighbors in
heading to the polls this spring, they
intend to cast their ballots for candidates who do not have a specific
agenda or ax to grind, who are good
listeners and who have the time to
serve.
“They need to have an open mind
when it comes to making decisions
because there are a lot of facets that
go into a decision that perhaps the
public doesn’t see,” Planson said.

D86 board votes to preserve classroom time
Continued from Page 3

teacher collaboration time is highly beneficial to
students.
“Collaboration is very important if it’s structured and it’s done in the right way,” Bylsma said.
“If we don’t have time to get our staff together to
do that kind of work, it will slow down the progress we’re making with students.”
Corcoran said he was not supportive of the
downward trend in total instructional time, from
1,024 hours in 2015-16 to the proposed 1,015.5
hours next year.
“Why can’t we have more collaboration time

and keep the hours the same and just have
(teachers) start earlier like the rest of the world
does?” he posed. “We should be putting more
classroom time back in and collaborating more
outside of that.”
Bylsma admitted that the notion of giving
teachers less time in front of students seemed
counterintuitive.
“I understand that it looks as though we do not
value instructional time. That is not the case at
all,” Bylsma said, pointing to a comparison chart
showing that, even with the change, Central stu-

dents would still enjoy more instructional time
than their peers at New Trier, Lyons Township
and other schools. “We’re still very frugal with
our time compared to other districts.”
But Gallo said administrators would have to go
back to the drawing board and come up with a
proposal the board could accept.
“I understand collaboration is important, but
having students being taught, at the same time, is
quite important, too,” Gallo said.
A revised calendar proposal is expected to be
presented at the board’s March 6 meeting.
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